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Lecture: 02 
Human Resource Management Function

The HRM function can be divided into three main types: 
1- Operational Function:  this type is about the tasks and duties that are assigned to the HRM department. It includes:

a- Employment: this operative role is concerned with hiring the proper kind number of persons necessary to achieve the objectives of the organization. This involves recruitment, selection, placement, etc.
b- Development: It is a duty of management to train each employee property to develop technical skills for the job for which he has been employed and also to develop him for the higher jobs in the organization.

c- Compensation and benefits: A company can attain its goals and objectives if it can adjust to new ways of providing benefits to the employees. The personnel can be compensated both in terms of monetary as well as non-monetary rewards.
d- Performance appraisal: The employees of any organization will be evaluated by the HR department as per the performance. This function is to help the organization in finding out if the employee they have hired is moving towards the goals and objectives of the organization.
e- Motivation: Employees work in the organization for the satisfaction of their needs. In many of the cases, it is found that they do not contribute towards the organizational goals as much as they can. So, the human resource manager helps the various departmental managers to design a system of financial and non-financial rewards to motivate the employees. 
2- Managerial Function: the human recourse manager is a part of organizational management. So, he must perform the basic managerial functions of planning, organizing, directing and controlling in relation to his department.
3- Advisory Function: Human resource manager has specialized education and training in managing human resources. He is an expert in his area and so can give advice on matters relating to human resources of the organization. For instance, those who can benefit from are top management (for example formulating policies) and heads of various departments (for example techniques in job design or appraisal).
Questions
1- From the information provided in the text, draw a chart that shows the functions of HRM.
2- Explain the three roles in the managerial function: planning, organizing, directing, and controlling.

3- How can the manager motivate his employees?

4- Read the following statements and give the corresponding term to each one of them: suspension, appraisal, discrimination, recruitment. 
a- ………. It is the assessment of one’s performance. It involves setting performance aims and expectations for the organization, departments and individuals employees 
b- ………. The process of bringing into an organization personnel who will possess the appropriate education, qualifications, skills and experience for the post offered.
c- ……… A form of disciplinary action resulting in an employee being sent home without pay for a specified period of time.
d- ……… The favoring of one group of people to the detriment of others.
