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Abstract:

Organizational chart refers to one of the most important genral strategic
issues that must be taken into consideration, it can be considered as a dependent
variable towards the strategy, and as a statical relatively case in the present time.
Therefor, its design is the best in mesure for other competitive organizations that
are in semillar field of activité.

The organizational chart kind designed is indeed the dynamic vital field from
which the strategic test aplied in organisation. This research represents an attempt
to discover the organizational chart of an Algerian organization ; it is Enterprise
port of SKIKDA

The question to be answered is: What is the organizational chart used in
the Enterprise port of SKIKDA (E.P.S)?

Key wards: Organizational chart.
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