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Development of Organizational Structures of Palestinian Ministries in the

Gaza Strip and their Impact on Managerial Efficiency
Abstract : This research aims to examine the developments of organizational
charts of the Palestinian ministries and their effects on the managerial efficiency
of the ministries. The research used analytical descriptive method buy using
secondary and primary data. The research designed a questionnaire which
consists of 80 paragraphs. The questionnaire was designed to fit the research
hypothesis. The research population consists of 3118 persons and the sample
accounted for 500 persons. All of sample members were selected from a
managerial persons ranging from head of department to deputy minister. The
research used the SPSS package to analyze the questionnaire. Some of the
conclusions were the organizational chart of the Palestinian ministries suffer
critical defects due to the continuous changes of Palestinian governments
without real studies. This caused repetitive changes in the structures. In addition,
lack of efficiency of people who designed the charts. This limitation in the
Palestinian structures affected negatively the ability of ministries to develop
their managerial performance. The research recommended that changes



in the structures of the ministries should happen when only needed in light of the
strategies and missions of ministries. Furthermore, the employees must be
placed in jobs fit their skills and qualifications and to avoid jobs overlap.
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