BySu gt doma daal>
Al poleg @oylmidly Laliaid¥l aglall ads

ol sl diw)

a¢4gé3ljlda‘ é)‘J! gL x|
Juseilly gl Slumstiianl olide

2022/2021






Rauda |

adgall &S yma

aleliall ol weaall (e Ludlill JSea
“AUalidl” g “cilylnd | Bodaie”

gl Silezmal ]




o JS b aas Auelataly Ausbiati] Bpals ) dlsall 5f Algall i
obdlu! wlidusy olensdly aud! Jols sadoudl ¥olall Helaw
Lol Al saby Jdl Byalladl sda Jeod Byxdl @lddasy Sleglally
de Olalaidd 48T Sl 3559 dbldly oladdl (i goLaidY]

Sl ol

Stratégies d’

internationalisation




ol ade lie JloeY! dmoliud lomy lleo Ligede dlgall Jazs
Sl st oddly dawsilly dpiuall O6EL Acwdll olgw
Gasl LeSas 005 adsnd! 2udldl ¥ Alawgilly pinall oS,
Savaie SlSyadl mladl § 8L Laydes &I apall e Balarw]
3 2 llall 5yleill Sl Jlgo A gall Awutsyll CNSN (2 Slewdonl!
ouiid Al SISAN o Blell gl ASeadl Jsls Bylas ablgll
LajSie b i3 loud Lajlacl Algall BiS)adl (amy ansks A gexl
eSS weang Bl Y (e dl B Le desme ddme Fgu § cendSL
sasasdl I e JEL Jerw e gl e Balatudll il
Jlxe & Bl pas o Walmay Jundl JSi aublall 2udlidl 22 lgk

LA e (nrs



L gt &€ 0=a/2

3 el elainly Babnidl Sealls I ddgaddl of algall s

4

JolSS J) Bpalall sda s3559 cAdoud! Byladll selats Jg¥1 alall
Al waall e olasilly ol iddly Sbabaidy! gp S
AU s 1 Jalgadl Jundy ddgall j3a5
FES ISP

eMLai¥y Jaill Jilug yuglas €D

cdlall § il=ntl €D

delidl @lislaid¥l § sabll J) 42l €@




Bodate” cileliyall : Joudl upaiall e dusdlill JSGa /3

”MAL““J‘".’”Q. l

L uo Jl Busgll dacdall (Gdg aada¥l o 48 a0l LiSlag

pan @ Jdedll ssredl e gmpall JWlly el
oo S Lolas deudll olensdly aleidl cglas caslellaall
of gl wds 095 @Y wleladll § Ly 3T J) o
e[ ERRVES I A RC-PRPN P QA ES [PVPES i VN EPR-PRE S|
" olelivally "aldell fovats" oleluall @ La
Ll onla G Jaally ads slelladll (o aiSy  Maloladl




Bodate” cileliall: Joudl wpniall e Ludlill (Sia /3

llal‘w‘"j ”QL....LZL‘

Sldeel | Sooaia oleliall
> s @aLwi ISy dwslil! 33.53 Lte aleliall souaia delivall pias
d Loy (e Mt Lo uly 3 Lo 88580 gLl 38501 gy I3 way iy S
o d>ly cile e God adgey e Of Lewds A5l oSy 3N Ol
ikl e Lla ke oS0 o of Al s ans § 055 Oly sgu!

JeLY

58 1da .l IS Bl aldell Bauaie deluall 3 Awdliad) spll o8 JWs ?

I e WL ity bl Bosaie wilelball § Joud! awsdd) of § caud! o

ASpds dgmind e ¢ Adme AS,4 e AL UM e dlgmin oldes

S I Jgwosdly Llme Le Cjae Lyl aodle e olewdsdl dodmie 7070
wbugad | ald) § Adlis Bpel) dalisell poliall (ale JShag a0 39l MQ -

sasie AL 698 mlb L A Slmidl § Y Aa e agand | 0TS
o poidl i oS iy G« ol JSy Bols Asldl clmull e soileel
A) ¢ clive CadiSy Sadme dlas ciladley Aalizs JCAL olmud



Bodate” cileliall: Joudl wpniall (Lo Ludlill (Sia /3

”a_“w‘"jlla. l

dloLid! wleloall O
sda 3 Al alas Loaie “@eladl 7 g "Adle” ol Zeliall e Gl
e ASyadl udliadl apsdl ol ¢ 63T Bylenss L Joull Ssiad! e Aclisall
5Sos + Allall Zeliall A8 . cnne il 3 I3 (0 Beenl SSY1 g2 ALl gorall -
3 13Ul 5T iy 3 Wgy 59ats 0 Lo iy 3 B Beundlis Beay aieds 4,4 ?
Al lelipall oo 2800 clatlall of ol ylall ol yme piad .3gaill i o

.,,;'S‘gq

G\Obai —> AUSTRALIA

Si-ra’regv |
LATIN AMER,C A AFR\Cﬁ



Bouaze” cileliall s Joudl wpasall o 2uslill (S /3

llww‘".’lla. l

deliyall dds=tl Bodaia of Aalad! dacdall soasl! Jalgall °
g2 deliall aldell soaia of Joladl ol soxy Lo
ety (tele G AL Je Lo

P U (PO PO [y [ PPN 1

eluall § Aaludl Slhalaid¥ 4alV’



Bodate” cileliyall : Joudl upaiall e dusdlill JSGa /3

”a_‘AuJ‘".’”Q. l

el Glewd! ae oSl | do Ll

(ol Bldl ae L gye cinSs Sl (e cdlats boladll dagb <ol 13 o

Jommi oy Lawgs oLl pal I s oo alds oSloan o ge (0 ooy 1da L
Ml Leoyds (I aedaidl alsadl e cdadly dadsdl Jadl LJIS
Ozl dleadl CMnds pe LGdlgte dlaz) mildl puoesal bdaly dugudl
Gslmtd] Aedall Ao iy Bugdadl Adell Adl § aiies SIKA LA
AS,Adl Sa Blas (o i wlide LS M L Tgaeun o (uddl cnddl gud
S Bg Llgss Ledie




Bodate” cileliyall : Joudl upaiall e dusdlill JSGa /3

”a_‘AuJ‘".’”Q. l

o 0Sek K LS Ui LIS Bale] J) 4S80l jlaai o Gouadll c¥lall §
Souaie AS,ad) clles ¥ condmll Ul Zalge § i ol 3 Jeall
sume Slaiil Lapglaty ollsy "aplee” Leudi ol Of Gy hld Slinin!
s +LASY Lt 51 lilma Bz Li] Slytd oLad] Gyl (o6 k] Bgml
gl Al § Basdle ST Supr Ayl Aedke 30583 o 5l <Ayl Lgadlad

Ll Aadlis e ¢l Bale] J) 5335 38,0l @23y o old « Jlally




Bodate” cileliall: Joudl wpniall (Lo Ludlill (Sia /3

lla-“w‘".’lla. l

deliall § dclud! lbalaidy doal

J2ally diape aSyadl b ezl 10 ajg.,S Sbolaidlh L plad culy Lo
Loz Loy G| 4l Bes By ddee Slgul JI Juas gladll 1oa 4

Byedl oy Bogamll zlY alzal cadall caudlill Zalge 3o -Alall a
oo il 8 Lasgay e deial O Slewdad! Badaie ASyAd (Sey el

e LAlasl Cadss an o puglailly dmdl Jlzme § dols « AST HLailud (315w

Loll exadl oo @l OB Jlall dandaiy b Sualgill Blewdl anes o

Loy dudlmite dcldl Sloaslly alud! 13) ¥ Gaziy ¥ Bosaie Bl gul g =1l
SS pzx> Slholaidl it 7lewd] LS| 448

=
Eg”EM nen
SUFFICIENTI?C 29

© Can Stock Photo - csp11



Bodate” cileliyall : Joudl upaiall e dusdlill JSGa /3

”MAL““J‘".’”Q. l

Slalisl Gaily Ao padl Qligdy Lpd 095 (W clelhdll muas JUdly
Sl Lol Lpd (9SS Ml alls (2 "old=ll Bovaies” oleladlly ¢ "adle” S|
w2l dgi 58 Y Gy L Bagame pasd| Ol hgd gy Aplal) Aigd aysT
el Bld! ae aS! ) Ao bl ounds Lopds ileladll aren ol I3 aag
285 LSy iy Adme Yy LS Adle cwdd (08 JWbg B STl pasdl ol 55899

Oyl da G

EXPOR

z m
R Ducﬁ"én“f SUM

$Q€ pusud\mcmS‘EEouow % c’é‘a
‘\8/ !ER“ o SOMPETT ARGINSM,,D

En} SREATER
SUFFICIENTQR ‘3‘
ADE

© Can Stock Photo csp11669549



(BT RERNCTON DM IRVE-T S ) FRRR P ' R PPN SRS
A oo bl @ aldl ety i oo alensdly aludl § Adgudl
ey

o) ¥ Loy e Lilemitin jiuas o 4858l (Shay <5531 Bylens
Sub oo cagall Wdl dlid @ Lelmiie aoy @izl b @ HleliwY]
O Wslate by aemmd SEAd) e upuadl (aBlell § lilee zLuY
Jazg Glssdl puuas Gob oo JU du o cprasngdl (nda
S LaSis | alisey Joguil] wilad! Jaaid) L8 celld pe Likma peozedl!
Syl Jl asliue

Sj\.‘gﬁd‘xj}a&' IN Js¥! fn\.&l‘ &g Sleladll asy Jogus oy
Sy Adgs pual g3 clellad (wSe e Aol



o b i LYl | sguma ildl i HLediuY]
Badall Aeddl daddyl  Adladl dalddl posadd) daddl Ao Aol §yleill

Oy lwd (™ Sl yhlall™
g SV £l Lot
il B3 aY1™ Slyagelly wlelud! dclivo®
Uoall™
bl 33aaze Waddl Aulome Anddl  Aipags Audoull Byl
Galiallm Bl SISl Jaa
2335200 (ST dlnl® 5yl

SlylidaYls Gbail! olKe® fun gl Adlnsall®



b1 ]

e ot ozl
e}
A Al i




aelll Aaii¥t
G Joad M olpddl cady S 99 adgally |AS A=l i Sl Y

cilelad Yol sda 04SG5 U8 Gl Wl Lagdde oSyl (D P i sla
c Al Sleasdl Jie sl A Awsldl eui dalie JI5 ¥y dolaia
i b J) @33 0 oSees pulaiil] ek Ol o ag tell3 ] Leg - yinned] Jaills
sl eLai lellagll

bzl dodaie Aadil!

Sl ded audlll Lpd alas (&1 clelhall (2 cldall fodaie daisy
Il oo L Ldisl claiil) alis s s e ol S ol (s et
.Sheraton (Hilton Jis adgs Judlu a8l Goliddl delive e opoug@ 9 o5
M oSkt e 9 Sluwwdll B5la) Lple s Ldleel dacd oSO | Sofitel
ALl gl 39l S o lall el ) ki b I3l 3 Oy
=8 S 3| LisTesco yMetro yCarrefour sWal-Mart Jie dyl=ill & ledlall
Led Slaces Fudas Ggap I oladdl 3 2l



ddlall il ala i
el SRl b agis W clolhaall 2 Bdlall paadl dass
oSas Il slnil prer § LY 1a s Ly caume 0o 3 z Y1 oo ASY
Meld §letn Lol sy Slaidl dasly ol Lapsls clelhall sda 5SS o
aeo 1S5 § Aliae AS5al0 055 (Bgylall sda §o Ldds Jewag y3 1 I w00
Blgu¥! praz | opadiaiy usly oSa @ LY
dadall adlall aa iy
oilzie cdby BaS e Sbialaidly Buaall adlall PANANY el
e SNy yald! @il el (o STl Lpd da gy cilelad Uayl sdag <lius
AL Lage 36,81 Jils 5ylatll s cnlolladll sia 3 2ol 5ylaall
Ciltie 3 payasis ol Ladss I Gleadl § z WY o fsje SEGAT suns
Il e oz LY a3es a8 colldl Caline 3 Bagmmsll adlsll



ddodl olezessl Au¥l /5

oo dalsall Aamal il Aalail) Sl ol el
oo wSadl e ol gl\.a.” Soiud!| de Loyds usgll g\.la." Al
Lol (g ASyadl oyes el GlBleud) ae oS Ul
Sl ol / 9 Adgud! 8yl AST "y e‘.\éﬁi.w\(\ Ole eajéi

-~
o~

A }Ekg. S ".g{ TE I
’3# AL ‘.._,;e.’%"s:; S ;‘ 4




Ldoul ciluzmssl ua¥1 /5

Shlall demgll Jolda bl cauSall

A, il Aaddl wess c 03ledly Aol At AW Jo¥! (i)l jaiadl Blaty
Sasby L dalisell ddall cliledl ae Ahdd¥ sda anSSy Al Gaiwdl e bl
Sldlailly caSlud ! cdlnant Jndl (Kb cumind Ll (ol il oo w3k 38,4l
s S A
JWliy ASY paxmedl &l ygdg (o dind Lbye dumgs Balizy ASyadl GL6 elld o uSall e
ciibgs I agelbaall joilomll ooy § aSyadl jlasl dsl of com ol olasns!
Jazs of Leld oo 1 2 e BT Gimew damgtll Lo MELLe" g lladll o 13 .LEsla
JS U adlall olaudl oo dwdlid] Aplel bl Slwdl g Jad¥ uds cagall (e
Agaio AST caloell caudlill sy ol LS o ahgall o diihl gomi pladll yohas LolS oo i
I dadi¥ calusel oy caSall el oSl / Aladl oo gl qulaiy Syl alane agdis
Lo yagloilly el Aalanl! Lo il adge vputoes Ayl luses o yolid! oo il Jlidlig .Laddis
> saasme Ggud =il g9 mall (e 0SG o]



ddodl olezessl Au¥l /5

asiailly 3agudl!
Sl Buasae Syd e (AT el de Bisudl] wimgs o Lo ol
feasall LAYy saudlly pdsll clalo desid oylslly AdSaiay) dulall e il
el | 594allg Hudlill osHloall

pany ped oSly SlgSll SEAT dogs o ALAY) b caiatll o Blan Lo
Yt ahlodl § JEL Jetw e Jladl sa liag Ll zidl paibas § ol caual
IS5 LTyl o alel) bl ] 3lgdll Loled sacme z3lei yekas o ailie gl audatan
3l Balall g9l e yayds Lald ellily .ozl Slasds oo Eemlly uplailly Eonlll
Se olsy adall bladl mewd Lesds Ausydl olisSlly alS=lly alaidl s

B sl Sl Sbhled) JSha ggium

X

WHAT IS

TRANSNATIONAL STRATEGY?



ddodl olezessl Au¥l /5

Jagutdl Silmgil il ¢ 193l

s Ladl ol iyl O] Byslad] cilzeast ! S
- S ‘
Jaal
Sleudaedt Bodaie Silemgliwl Sl sdate bz iwyl aassW

W\ W\ékw'@qﬂ“ J1 /é}s



ddodl olezessl Au¥l /5

(Akal) Jagul! Silezmasl il ¢ lgsl

High Pressure for Cost
Reducticns

Global-Standardization i Transnational Strategy
Strategy

Y
ssouanIsuodsoN
|€907 Joj anssald Yy

Low Pressure for Lecal
Responsiveness

McDonalds

Iinternational Strategy ¥ Localization Strategy

Low Pressure for Cost
Reducticns




STRATEGIES
D INTERNATIONALISATION

Fadl =t w===,  DES ENTREPRISES
O ta n O SLra Leg Ies 2 . Menaces et opportunités
I l C d'internationalisation Y 2

N ture
{ie i

Jean-Paul Lemaire

DUNOD

soulef .rahal@univ-biskra.dz

% 0776457125

@ soulef .rahal

r@ soulef .rahal



mailto:Me.biskra@univ-biskra.dz
mailto:Me.biskra@univ-biskra.dz
mailto:Me.biskra@univ-biskra.dz
mailto:Me.biskra@univ-biskra.dz

soulef .rahal@univ-biskra.dz

| ™M

©  soulef.rahal f @' soulef.rahal



mailto:Me.biskra@univ-biskra.dz
mailto:Me.biskra@univ-biskra.dz
mailto:Me.biskra@univ-biskra.dz
mailto:Me.biskra@univ-biskra.dz
mailto:Me.biskra@univ-biskra.dz
mailto:Me.biskra@univ-biskra.dz

