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Abstract

The Objective of this study is to explore how effective is the HR
dashboard in the National company of plastic and rubber (ENPC).

To achieve such Objective we use several tools of research: a
Questioner supported by interviews and company's documents
(sample of HR dashboard).

We Found That the company didn't use effectively HR
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dashboard: it's used just like reporting tools to the direction and not
like effective tools of management and continued improvement; it's
based on some ineffective rigid social indicators while the Process
and value indicators are almost absent.

These findings may explained by many factors at different levels
especially: the absence of culture to measure non financial aspects
of performance (the role of Control Management) and The weak
attention given to HR Management and it's possible potential
contribution to company's success (The HR function still far from
adding value).

Key words: HR dashboard, HR indicators, HR management,
ENPC.
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