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1. What is a corporation? 4 &l 4 L

A corporation is a legal entity that shareholders or stockholders own, typically with the goal of earning a
profit. Corporations are separate and distinct from their owners, and the state allows these entities to possess
the same rights and responsibilities as individuals.

A corporation allows groups of people to work together to earn a certain profit, depending on how much

they invest. It's also possible for a corporation to have a single owner with a 100% share.
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2. What is industry knowledge? $hsliall 4 aall & L

Industry knowledge is information on how a particular company or business functions. It includes core
processes and equipment needed to major companies and their key products and services. This information
goes beyond academic content learned in school and instead requires years of active business in the industry.
Gaining such knowledge is always ongoing, especially in dynamic industries where technology and the
economy play a crucial role. Here are some examples of industry expertise:

v knowledge of the company's relationship with the market, competitors, and suppliers
v Information about clients' needs and types of clients
v" Knowledge of the current industrial players' capabilities and their strategies

v" Knowledge of the business product development process
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3. Levels of industry expertisedstixall 3 jddl il giua

Industry expertise varies among individuals depending on the level of proficiency. Here are the four

main knowledge levels:
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3.1. Foundational (sl

Foundational expertise can refer to entry-level knowledge. It's characterized by understanding the
market language and trends and identifying major publications and news in your industry. Knowledge at this
level mainly results from your curiosity and willingness to learn more about the industry. There is minimal

technical proficiency at this point.
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3.2.Intermediate b gia

You can attain this level after spending a few years in your industry. At this stage, you're aware of all
the different parts of the business that are essential. You know all the major industry competitors and leaders,
and what makes other companies successful. At this level, you can also analyze technical market data and

make conclusions.
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3.3.Seasoned  (ma padall

A seasoned professional can interpret all the industry events and changes as they take place. You can

also predict the effects of distinct changes at this level, such as leadership trends and technology

advancements. Seasoned professionals mainly gain their knowledge through conferences and assessments of

most specialized publications.
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3.4. Advanced adiia
The professional at this stage knows all the

functions of the industry. You may have contact
with other experts to discuss all the trends of the
business sector. Industry professionals at this
level are important in the business's success and
advancement and are always learning and
improving their skills.
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4. Industries and sectors<ileUaill 5 cleliall

o Agriculture; plantations; other rural sectors

e Basic Metal Production
e Chemical industries

e Commerce
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https://www.ilo.org/global/industries-and-sectors/agriculture-plantations-other-rural-sectors/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/basic-metal-production/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/chemical-industries/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/commerce/lang--en/index.htm
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e Construction

e Education

e Financial services; professional services

e Food; drink; tobacco

e Forestry; wood; pulp and paper

e Health services

e Hotels; tourism; catering

e Mining (coal; other mining)

e Mechanical and electrical engineering

o Media; culture; graphical

¢ Qil and gas production; oil refining

e Postal and telecommunications services

e Public service

e Shipping; ports; fisheries; inland waterways
o Textiles; clothing; leather; footwear

e Transport (including civil aviation; railways; road transport)
e Transport equipment manufacturing

o Utilities (water; gas; electricity)

5. Functional Organizational Structure: 1o ol) alaiil) JSagl)
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https://www.ilo.org/global/industries-and-sectors/transport-equipment-manufacturing/lang--en/index.htm
https://www.ilo.org/global/industries-and-sectors/utilities-water-gas-electricity/lang--en/index.htm
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» A functional organizational structure is a team structure that groups employees into different
departments based on areas of expertise. This type of structure is one of the most common
types in business, especially in larger companies, where groups of employees are organized

according to the function they perform.
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» Examples of departments in a functional organization structure include a sales department, a

marketing department, a production department, a human resources department, etc.
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> In this vertical management structure, employees of each department only communicate
with one another and their leaders. Generally, the heads of these specialized units will report
to the top management of the company.
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6. What is the importance of team structure? S il J<a Laai 4 L

» Functional organizational structure is just one type of team structure but all businesses,

regardless of size, need some sort of structure to operate successfully. Companies without a
set organizational structure have problems implementing business policies and operating

productively.
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» An organizational structure outlines how certain activities are directed to achieve the goals
of an organization. Furthermore, it provides clear roles, routines and ranks for workers, all

of which help to improve team coordination.
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» Without a formal organizational structure, employees may find it difficult to know who they
should be officially reporting to within the company and which managers are responsible for

what.
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» To improve team structure within an organization, leaders must carefully consider the
correct structure model to implement. This will depend on a variety of factors, like the size

of the business, the number of employees, and even the company’s values.
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7. What are the advantages of a functional organizational structure?

» Training is easier - A functional organizational structure facilitates the training of employees
as it focuses on a limited set of skills. For example, personnel in the marketing department
are given training in marketing issues only.
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» Coordination is established - As all the employees working within a department are
specialists in that area, coordination is more straightforward.
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» Higher productivity levels - Employees within a functional organization structure have a
unique skill set that allows them to perform to a high standard within their individual
departments. This expertise leads to increased levels of productivity companywide as

employees can carry out their tasks effectively, with little supervision from their superiors.
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»  Skill growth - This structure has several departments made up of small teams. Within these
groups, knowledge is easily passed along by experienced managers to their team members,

resulting in an enhanced skill set for all members involved.
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» Specialization - It allows employees to develop their individual skills rapidly as they

consistently complete the same tasks and functions in their individual departments.
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