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Abstract

The need for organizations to expand internationally dictates the necessity to
establish an organizational policy that takes into consideration the multicultural
environment within its affiliates. As a result, the different organizational practices
should use adequate administrative and management models that adapt and direct the
cultural diversity in order to efficiently guarantee the organization’s objectives. This
relies mostly on the intercommunicative skills and to what extent is the importance of
intercultural communication taken into account as a means to frame the different
necessary management practices within a culturally diverse environment. Among the
many models developed in this direction are the contributions of Hofstede and Edward
T.Hall that both have achieved remarkable applied results.

Keywords: Cultural diversity management — Organizational culture — Intercultural
communication
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