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Abstract

The study aimed at identifying the impact of organizational conflict

management strategies on job performance of Palestinian NGO workers in
the Gaza Strip. The study adopted the analytical-descriptive approach. In
order to achieve the objectives of the study, a questionnaire was designed
as a tool for the study consisting of (67) provisions distributed among the
variables of the study. Random cluster stratified sample was chosen from
the study population which consisted of 4481 individuals working in
Palestinian NGOs in the Gaza Strip. A total of (380) questionnaires were

distributed, with (371) responses that is (97.63%) recovery rate.

The study showed a number of results, the most important of which are:

1-

2-

The

There is a clear diversity in the use of strategies to manage the
organizational conflict by the Palestinian NGOs administration in
the Gaza Strip, with a weight of (63.58%).

The most frequently employed organizational conflict strategy by
the Palestinian NGO administration in Gaza Strip is the strategy of
cooperation with a high degree reached up to (76.97%).

The use of organizational conflict management strategies can be put in a
decent order as follows (cooperation, oblige, compromise, dominate,
avoidance).

5. There is a high level of job performance among Palestinian NGOs
workers in Gaza Strip, with a relative weight of 79.51%.

There is a statistically significant relationship between organizational
conflict management strategies and job performance among the
employees of the Palestinian NGO's in Gaza Strip.

There is a statistically significant impact of the strategy of cooperation on
job performance among the employees of Palestinian NGOs in Gaza Strip.

study presented a number of recommendations, the most

important of which are:

1-

There is need to develop the practices of Palestinian NGOs managers
on strategies to manage the organizational conflict through training
courses and workshops.

There is a necessity to precisely define the functions(tasks) and
responsibilities of NGO staff to avoid conflicts related to duplication
of tasks and role ambiguity.

There is a need to promote teamwork and encourage the wider
implementation of the strategy of cooperation.

It is imperative to study and diagnose the positions of conflict before
embarking on the use of the strategy through which the conflict will
be managed.

There should be increase in the interest of the Palestinian NGO
management in raising and developing the job performance of their
staff members.

the Palestinian NGOs' management should Provide incentives to
their employees.
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