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The working individual is affected by the incentive system, which represents one of the most basic elements in improving
the performance of his work, as the success of institutions depends on the human resource, which represents a vital factor
in the work environment and a necessary requirement to complete the work that differs from one individual to another as
a result of their different needs, motives and seriousness at work, and the main objective From this research is the statement
of the impact of the system of positive or negative incentives and their important in the results of the performance of
employees and the benefits achieved as a result of applying this system, whether it is for employees or the company at the
same time, so the research was applied in the General Company for Maritime Transport on a simple random sample of
(118) employees , using the analytical method and the data collection tool (the questionnaire) and for its statistical analysis
was used the Statistical Package for Social Sciences (Spss-Ver-19) (reliability coefficient, arithmetic mean, standard
deviation, coefficient of variation, Pearson correlation coefficient, t-test, f-test, Determining factor R?) and (Microsoft
Excel), the research reached a number of conclusions, the most important of which is the existence of a significant
significant effect relationship between positive and moral incentives in the performance of the year Softness in the
company has more influence than material incentives, as well as we found out that there is no influence relationship
between negative incentives (material and moral) in the performance of employees, that is, the individual worker does not
have any effect from the negative incentive, whether his behavior is positive by his impulse to improve his work
performance or aggressive and his behavioral behavior is not One of the most important recommendations of the research
is the need to change, pay attention and develop the incentive system applied in the company in a way that creates new
opportunities and challenges for employees working to develop creativity and excellence away from the usual pattern of
doing business.
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