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Contributions of incentive systems to improving the efficiency of employee

performance in tourism organizations

A. L. Saleh Salman Zayer Al-Rubaie
Abstract: This study aims to identify the contributions of incentive
systems in the patterns and behavior of human resources and to improve
the touristic services. The study tackled some previous studies the system
of incentives and wages and improving individual performance to
reaching to the job satisfaction and achieving the goals of touristic
organizations. In fact, incentive represents one of the most important
main pillars that contributed to achieving the quality of services and
methods of applying incentive systems of all types, material and moral,
as well as bonuses and promotions, and clarifying the concept of
incentives, their origins and historical development from the traditional
stages and the study of human relations reaching to the modern stages of
management theories by objectives and their importance in achieving the
goals of touristic organizations as well as the performance of workers in
the touristic activity in terms of the origin and historical development of
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the workers’ performance, the importance of evaluating their
performance, the factors affecting and improving performance, the means
that must be available in workers, and the role of incentive systems in
raising their performance, reaching to the most important conclusions.

» The human resources function is one of the most important functions
of the organization because it is concerned with the efficiency of
managing the human element.

= The concept of incentives is one of the basic concepts because being to
link to the human element and has a direct impact on the performance
and behavior of employees.

Based on its conclusions, the study was keen to propose some
recommendations, including:

= |t is necessary to pay attention to providing transportation, and to pay
attention to granting loans in the social events, which motivates workers
to perform their work with perfection.

» Enhancing a culture of working as one team to be a moral incentive to
reach to the planned performance levels.

Key words: Incentive systems. Improve efficiency. Employee performance.
Quiality of touristic services. Financial Incentives. Moral Incentives. Social
Services Incentives.
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