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@ TOYOTA - Business Model Canvas

Expenges

Keys Partners OO Key Activities ./) Value Propositions ﬁ Customer Relationship ' Customer Segments ;"

Lieatyn Manfxfzfcfuring Pergonal Assigtance

and Logistice
|
Manufacturers of Parts S A S
and Components
Reliable and High-
B Quality Cars at a nannels Worldwide Market
Koy Ruscwuces = Reagonable Price Shan 8
Distributore Intelectual Property & Website and Social
Brand Media
Facilities and Inventory Dealers & Resellers
Cost Structure ‘) Revenue Streams 6
Lean-Oriented, with
Low-cost Operational Human Regources R&D and Marketing Saleg of Care Sales of Spare Parte Financing and Leaging

THE BUSINESS
MODEL ANALYST

businessmodelanalyst.com



07

0
Vo flll ool - Dt Bl AL o

LUy sdeall ao fuolpll L) dais¥) 2 b o

?‘..@.,Lc«




08

Chand) 3l Lgrlid S A 1 3y6k AL @







10

o
fSarma Jo ool Opan &S

¢ ol d1 dodd o) dald) s CaS

i dlad LSy SAUST Lgldi €3, ka)1 Juodl & Lo




11

0
get ¢ sl cunST oS
Erowssdes! > Ssci &S

CagimniS| ) sSasdl Jo Ladl>i (oS







13

0
Cilonidl 3ot 48T oS

PSS Com 0 2)lgh1 ST 2 Lo

¢ 58S S ) L J) A2V e BLES) g2 e




14

0
Callds foonll ady sl bs @

¢leliady g;J\ cé.d\ :Lag,b@uj ¢ Joal! c’e.gq.; .
¢ ool dgill Sladsedl 2L @




