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First: Definition of strategic planning:

Strategic planning is the organized effort for the manufacture of fateful
decisions, which formulates the identity of the organization and justifies its
existence, and it is a set of principles, steps and tools that were designed to help
leaders, managers and planners think and act strategically The organization
surrounds the opportunities and threats of the external environment and
strengths and weaknesses in its internal environment.

Strategic planning is considered an administrative process that aims to change
and transform the work system in institutions in a way that achieves efficiency



and effectiveness. There are those who consider strategic planning merely a
philosophy of determining the method and approach for solving administrative
problems in different systems.
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