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EMPATHIZE

Faire preuve
d'empathie

DEFINE

Définir
e besoin

IDEATE

Rechercher
des Idées

PROTOTYPE

Protyper
des solutions

TEST

Tester
|es solutions
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WHY YOUR TEAM SHOULD
BRAINSTORM TOGETHER
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Boosts Stimulates Generates
collaboration creativity diverse ideas
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1. Each particapant adds their own comments and ideas to their column
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Your question

or fopic




5 csT7TEPRPS TO RUN AN
EFFeEeCcTIVE &ERAINSTORM

Define the ® Clearly state what ideas are needed
topic and ® |nvite team members with diverse
send invites perspectives relevant to the topic

Choose a
facilitator
to guide
the session

Steers discussion and tracks time
Guarantees equal participation

D
>
=
@
>

Revie ® Team shares their ideas

the ideas ® Team chooses ideas most relevant
and impactful

Create an ® Assign action items as necessary

action plan ® Share key takeawvways and next steps
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SCAMPER

SUBSTITUTE: What might you substitute? Who else? What else?
Where else? What parts/what materials?

What might | combine this object with? Can | combine
ideas, objects, function? What this also include or do?

ADAPT: What might | change? What else is this like? What does
this remind me of? What might | copy?

MODIFY, MAGNIFY, MINIFY: How might | change it? Bigger, smaller.
What might | increase or decrease? How can | enhance or diminish
attributes such as color, texture, sound, taste, smell, speed?

PUT TO OTHER USE: Are there other uses of this object? What
happens if | change the context or function or purpose?

ELIMINIATE: What can | do without? What can | take away or
remove?

REVERSE, REARRAMNGE: What if | turned it upside down?
Backwards? Inside out? What if | rearrange any parts, function or
objectives?
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