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 Planification
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1. Programme de la planification et gestion Primavera Oracle

« Primavera est un logiciel de gestion « Portfolio » de projets. I comprend des
fonctionnalités de gestion de projet, de planification, d'analyse des risques, de gestion des
opportunités, de gestion des ressources, de collaboration et de controle, et s'integre a
d'autres logiciels tels que les systemes ERP d'Oracle et de SAP.

* Primavera a été lance en 1983 par Primavera Systems Inc. qui a éte rachete par Oracle

Corporation en 2008.

[
[~
[
ORACLE 2@ 7wk
 _ ®
Prmavera @

P RI M AVE RA Primavera P6 enables multiple project
planners and other stakeholders to
collaborate and / or work uniformly

within a shared database
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Programme de la planification et gestion Primavera Oracle

» Qui s’en chargent sur Oracle Primavera ?

Chet des projets

Planificateurs

PMO (opérationnel, stratégique) _ ORACLE
Responsables planification P rimavera S OftWa re

v/0

Managers de risques

Gestionnaires de contrats
Directeurs d’exploitation

Directeurs méthodes

LN X X X X X < X

Coordinateurs chantier

PRIMAVERA
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~+En 2008, Primavera Systems prenait en charge les produits établis OR PLN"S

I' VERSION 8 to 20 PPM PROFESSIONAL
de longue date - P3 & Sure-Trak - ainsi que la nouvelle version P6. pusr gk nd g monalvien o

Project Management Professionals who wish
to learn how to plan and control projects in an
established Primavera Enterprise environment
with i ces and Roll

Le produit P3, sous ses différentes formes, était utilise par 25 % de
l'industrie de la construction lourde, sa principale clientele. Pres
de 40 % des entrepreneurs genéraux ayant un revenu annuel de 5 a

10 millions de dollars utilisaient Primavera 3.

____________________________________________________________________________________________________________________________________________________

ORACLE

COMPLETION AWARD

Primavera P6 Professional
Project Management

University of 2023 - 2024 04
Biskra




_____________________________________________________________________________________________________________________________________________________________________________________________________

- En 2012, Primavera P6 EPPM Upgrade Release 8.2 a ajoute des :. —
e 5 ORACLE
fonctionnalités pour la gouvernance, la participation de 1'équipe de = PRIMAVERA P6

. PROFESSIONAL PROJECT
MANAGEMENT (PPAL

projet et la visibilité du projet. Le PPM mobile a éte introduit par le E
biais de P6 Team Member pour iPhone et de l'interface Web Team 3

Member de Primavera, afin de rationaliser les communications entre

les membres de I'équipe de projet sur le terrain et au bureau.
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PRIMAVERA P6

Primavera P& is one of the most useful and

» Objectifs du programme :

1. En terme de Planning (CPM) :

effective project management software
available on the market.

v' Planifiez et controlez des programmes de grande

envergure ainsi que des projets individuels P6 PPM and P6 EPPM

Acces sécurise multi-utilisateur aux plannings

P& Professional Project Management
P& Enterprise Project Portfolic Management

Laissez les chefs de projet de coordonner les cotits

Ouvrez et planifiez plusieurs projets simultanément

Vues modulables

X N X

Interfaces avec les membres de 1'équipe pour la collecte FEATURES OF P6

des mises a jour du statut

- Scheduling
- Resource and Cost Control
- Risk Management

- Contract Management

- Advanced Reporting

0
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» Objectifs du programme :

1. En terme de Gestion (Resource Management) :

v Optimisez les ressources pour maintenir les projets sur la
bonne voie

v Optimisation des roles et des ressources, planification de
la demande et des capacites

v' Communiquez les exigences et les décisions en matiere
de ressources tout au long du cycle de vie du projet

v Etudiez différents scénarios avec 1'analyse des

hypotheses
v Analyse graphique de l'utilisation des ressources et des

roles
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> Primavera P6 Modéles :

 PRIMAVERA P6 CPM (Critical Path Method) SCHEDULE : [Planning]

Activities %]
« Layout: Schedule Layout - Stacked Histogram | Fitter: All Activities
Activity ID Activity Name A Qtr 3, 2020 Qir 4, 2020 Qir 1, 2021 Qtr 2, 2021 Qtr 3, 2021 Qir 4, 2021 Qir 1, 2022 Qtr 2, 2022 Qir 3, 2022 A
' Jul | Aug I Sep Oct ] Nev | Dec Jan | Feb [ Mar Apr | KMay I Jun Jul E Aug I Sep Oct | Nov I Dec Jan | Feb | Mar Apr | May i Jun Jul | Aug [
¥ 03-fwg-

¥ 16.0ec-20, ECO0501-3.D&E Design and Engineering
# Start Office Building Addition Project, 03-4ug-20

@ ECI1005 Start Office Building Addition Project
@ ECI1010 Design Building Addition Design Building Addition
@ ECI030 Review and Approve Designs Review and Approve Designs
@ EC1050 Assemble Technical Data for Heat Pump Assemble Technical Data for Heat Pump
@ EC1160 Review Technical Data on Heat Pumps *Eq Review Technical Data on Heat Pumps
¥ 03Jun-21, ECO0501-3.Found Foundation

v
| (™4 Begin Building Construction, 03-Nav-20
Site Preparation
Excavation
Install Urnderground Water Lines
Install Underground Electric Conduit
Formn/Pour Concrete Footings
Concrete Foundation Walls
Form and Pour Slab
Backfil and Compact Walls
Foundation Fhage Complete,

EC1030 Begin Building Canstruction
EC1100 Site Preparation

EC1230 Excavation

EC1320 Install Underground Water Lines
EC1330 Install Underground Electric Conduit
EC1340 Farmd/Pour Corcrete Footings
EC1350 Concrete Foundation Walls
EC1380 Form and Pour Slab
EC1370 Backfill and Compact Walls
EC1380 Foundation Phase Complete

= EC1870 Pre-fab Structural Frame Components

EC1350 Erect Structural Frame

EC1410 Begin Stuctural Phase

EC1420 Floor Decking

EC1430 Concrete First Floor

EC1460 Erect Stainwell and Elevator Walls
EC1470 Concrete Basement Slab

EC1480 Concrete Second Floor

EC1540

UMY IR TR0 U0 (R0 IBY U R0 UBY 1

¥ 13-Dec-21, ECO0501-3. Structure Stucture

Pre-fab Structural Frame Components

Erect Structural Frame

Begin Stuctural Phase, 0B-Aug-21

Floor Decking

Concrete First Floor

_Elect Stainwell and Elevator Walls
_toncrete Basement Slab
@ Concrete Second Floor

tgpooooeo

Stucture Complete Stucture Complete,

| Y ¥ 26-Jul-22,
EC1430 Roughln Phase Beains _Hiough-n Phase Begins, 10-Nov-21
@ EC1B50 Rough In Complete p Rough In Complete,
| Wy 31-Mar-22, ECO0501-3. Mechanicals.Lifts Elev
@ EC1520  Install Elevator Rails and Equipment “Instal Elevator Rails éhh'é&[;b;t
@ ECI710 Install Elevator Cab and Finishes v ' Install Elevator Cab and Finishes v
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> Primavera P6 Modeles :

« PRIMAVERA P6 RESOURCE MANAGEMENT : [Gestion]

7_ Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022 P
Dct Nov Dec Jan Feb Mar Apr May | Jun Jul | Aug | Sep Oct Nov Dec Jan Feb Mar
Y ¥ 26-May-21, ECO0501-3.Found Foundation

EC1100
EC1230 Excavation
EC1320 Install Underground ‘W ater Lines
EC1330 Install Underground Electric Conduit
EC1340 Form/Pour Concrete Footings
EC1350 Concrete Foundation 'wWalls
EC1360 Form and Pour Slab

Site Preparation Site Preparation

Excavation

Install Underground "W ater Lines

Install Underground Electric Conduit

Form/Pour Concrete Footings

Concrete Foundation Walls
Form and Pour Slab

hi ¥ 13-Dec-21, ECO0501-3.Stucture | Structure

E] Pre-fab Structural Frarme Components
' Erect Structural Frame
Floor Decking

EC1870 Pre-fab Structural Frame Components
EC1330 Erect Structural Frame

EC1420 Floor Decking

EC1430 Concrete First Floor

EC1470 Concrete Basement Slab

EC1480

Concrete First Floor
Concrete Basement Slab
Concrete Second Floor

tepope

Concrete Second Floor

- By EC00501-3.Mechanicals.Systems Plumbing and
@ EC1510  Rough-n Plumbing/Piping B Rough-In Plumbing/Piping

@ ECIB40  Install\wWiting and Cable v -
< > < >

“ Display: Resource “ Display: All Projects - Stacked Histogram
B Plumber
Il Excavator 38
M Electrician

[ Ironworker

30

23

15

8

| I~ Time Period I" Resource

Dct

Nov Feb May Aug Now

Feb
Qtr 4, 2020 Qtr 1, 2021 Qtr 2, 2021 Qtr 3, 2021 Qir 4, 2021 Qtr 1, 2022
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» PRIMAVERA P6 CPM (Critical Path Method) SCHEDULE : [Planning]

v' Le CPM est un élément essentiel de la logique du calendrier ; il comprend toutes les taches qui ne

peuvent étre retardées sans repousser la date de fin du projet.

Activity ID Activity Name | Total Float Original | Start Finish Dec 31 Jan 07 Jan 14 Jan 21
Duration | Sun |Mon ITue |Wed| Thr | Fri |Sat Sun |Mon |Tue IWelehr I Fri |Sat Sun Il.‘lon |Tue IWelehr I Fri ISat Sun IMon |Tue IWedIThr | Fri ISat Sun |Mon

(=] Multiple Float Plath Project 0. UUd 18. UUd U1~Jan 2018 24dan 2018 || Multiple Float Plath Project
N S I X A

A1010 U UUd 4 UUd USdan 2018 1Udan 2018 B

A1030 D 2.00d 2.00d 05-Jan-2018  08-Jan-2018

41060 G 1.00d 4.00d 05.an-2018 10-Jan-2018 |

A1040 E 2.00d 4.00d 09Jan-2018  12-Jan-2018 |

A41020 C 0.00d 6.00d 11-Jan-2018 18-Jan-2018 |

&A1070 H 1.00d 5.00d 11-Jan-2018 17-Jan-2018

41050 F 2.00d 2.00d 15Jan-2018  16-Jan-2018 |

A1080 I 0.00d 2.00d 19Jan-2018 | 22-Jan-2018 |

41030 J 0.00d 2.00d 23Jan-2018  24-Jan-2018 | J

v Le calendrier comporte donc plus d'un chemin a travers la logique du réseau.

v Dans la figure ci-dessous, le chemin critique en rouge A-B-C-I-] avec une marge totale nulle.

Activity D Activity Name | Total Float Original Finish Dec 31 Jan 07 Jan 14 Jan 27'/_
Duration | Sun |Mon ITue ['Ned| Thr I Fri ISat Sun |Mon |Tue lWed|Thr | Fri [Sat Sun IMon ITue |Wed|Thr ] Fri |Sat Sun |Mon ITue |Wed|Thr
A : . 01-Jan-2018 | 04Jan-2018 A
A1010 B 0.00d 4.00d 05Jan-2018 10Jan-2018
A1020 C 0.00d 6.00d 11-Jan-2018 18Jan-2018 | ‘
A1080 I 0.00d 2.00d 19Jan-2018 22Jan-2018 | [
A1080 J 0.00d 2.00d 23Jan-2018 24-Jan-2018 | ] J
A1060 G 1.00d 4.00d 05Jan-2018 10Jan-2018 | | |
A1070 H 1.00d 5.00d 11Jan2018 17Jan-2018 | g : [ H |
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» PRIMAVERA P6 CPM (Critical Path Method) SCHEDULE : [Planning]

v Le diagramme de Gantt apparait comme suit :

Activity ID Activity Name | Total Float Original | Start Finish Dec 31 Jan 07 Jan 14 Jan 21
Duration Sun [Mon [Tue |wed| Thr | Fri [ Sat |Sun [Mon | Tue |wed| Thr | Fri | Sat |Sun [Mon | Tue [wed| Thr | Fri [ Sat | Sun [Mon | Tue [wed| Thr | Fri | Sat |Sun [Mon |

(=] Multiple Float Plath Project 0.00d 18004 01Jan-2018 24Jan-2018 N ————————————————— | 1] Pla!h Project
ST Tt S o4 0 Orvan 20t | Oidan s | A |

A1010 B 0.00d 4.00d 05Jan-2018 10Jan-2018

A1060 G 1.00d 4.00d 05Jan-2018 10Jan-2018

A1020 C 0.00d 6.00d 114Jan-2018 18Jan-2018

41070 H 1,00d §00d[Tivan2018 [17dan2018 || | 1 L T T T e M

A1080 | 0.00d 200d 19Jan-2018  22Jan-2018 ‘

A1090 J 0.00d 2.00d 23Jan-2018 24Jan-2018 i l J

= N —
Activity ID Activity Name | Total Float Original | Start | Finish Dec 31 Jan 07 Jan 14 Jan 21
Duration Sun [Mon | Tue |wed| Thr | Fri | Sat [Sun [Mon | Tue [wed | Thr | Fri | Sat [ Sun |Mon |Tue [wed|Thr | Fri | Sat | Sun [Mon | Tue [wed| Thr | Fri | Sat | Sun [Mon

B Multiple Float Plath Project 0.00 18.00d} 01-Jan-2018 | 24.Jan-2018 Multiple Float Plath Project

A1000 A 0.00d 4.00d 01Jan-2018 04Jan-2018 A

A1010 B 0.00d 4.00d 05Jan-2018 10Jan-2018 l

A1030 D 2.00d 200d 05-Jan-2018 08-Jan-2018 :

A1060 G 1.00d 400d 05Jan-2018 10Jan-2018

A1040 E 2.00d 4004 08Jan-2018 12Jan-2018

A1020 C 0.00d 6.00d 11Jan-2018 18Jan-2018

A1070 H 1.00d 500d 11-Jan-2018 17Jan-2018

A1050 F 2.00d 200d 15Jan-2018 16Jan-2018

A1080 | 0.00d 200d 19Jan-2018 22Jan-2018

A1090 J 0.00d 200d 23Jan-2018 24Jan-2018 J

v Connaitre le chemin critique est une information extrémement importante et avantageuse pour le chef
de projet. La fonction P6 View | Activity Critical Path est un moyen efficace de filtrer la vue pour

n'afficher que les activités qui se trouvent sur le chemin critique d'une activite sélectionnee.

https://tensix.com/display-more-than-one-critical-path-in-p6/  Lien a consulter
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« PRIMAVERA P6 RESOURCE MANAGEMENT : [Gestion]

v Primavera P6 propose trois options pour planifier les activités progressives :
1. Logique conservée : la durée restante de l'activité en cours n'est pas planifiée avant la fin des activités
précedentes.

2. Annulation de I'avancement : ne tient pas compte de la logique du réseau et la tache avancée peut se

poursuivre sans délai.

3. Dates réelles : effectue une avance et un recul de 1'ordonnancement en utilisant les dates réelles.

Activity D Activity Name Total Float Planned| Remaining | Start Finish Dec 21 Jan 07 Jan 14 Jan 21 Jan 28 N>
Duration|  Duration s|m[T|w]|T|F|s|s]m]
= Driving Activity 0d 21d 21d 01Jan2024  28Jan-2024 | Diiving Activity
= Administration 0d 21d 21d 01-Jan-2024 ZSJan 2024 Administration
S 0 I T (7 8 1t 0 o
A1010 Project Start 0d 0d 01Jan-2024 Project Start
A1020 Project Management 0d 21d 21d 01-Jan-2024  28Jan-2024 Project Management
A1030 Project Complete 0d 0d 0d 29Jan-2024 @’rqecl Complete
= Demolition 0d 5d 5d 01-Jan-2024  05Jan-2024 | emolition
A1040 A 0d 5d 5d 01-Jan-2024  05Jan-2024
= Installation od 10d 10d 08Jan-2024  19Jan-2024 ‘ '—— Installation
A1050 B 2d 8d 8d{08Jan-2024 [17Jan2024 || | ] ' ¢ ! | [ g |
A1060 C 0d 10d 10d 08Jan-2024  19Jan-2024 cl!
= Quality Assurance 0d 6d 6d 22Jan-2024  23Jan-2024 — Quality Assuranhce
A1070 D 0d 5d 5d 22.Jan-2024  26-Jan-2024 ||
A1080 Final Inspection 0d 1d 1d 29Jan-2024  29Jan-2024 l ~L"!—Finallnspeclioih
SN2
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« PRIMAVERA P6 RESOURCE MANAGEMENT : [Gestion]

v Primavera P6 propose trois options pour planifier les activités progressives :

Activity ID Activity Name Free Float| Total Float Original| Remaining | Start Finish Variance - BL Dec 21 Jan 07 Jan 14 Jan 21 Jan 28 Feb ol"""-
Duration Duration Project Finish Date | | 5 SI M I T [w] TI F I
[Driving Activity | | 2500d]  20.00d]01Jan-2024 A | 02:Feb-2024 | " Dfving Activity
= Administration 0.00d 0.00d 25.00d 2000d 01-Jan-2024 A 02-Feb-2024 -4.00d | A@mi“‘s"a‘bn
A1000 Notice to Proceed 0.00d 0.00d 01Jan-2024 & 0.00d Motice to Pro |
A1010 Project Start 0.00d 0.00d 01Jan-2024 & 0.00d Project Start
A1020 Project Management 0.00d 0.00d 21.00d 20.00d 01Jan-2024 A 02-Feb-2024 -4.00d - Ploject Management
41030 Project Complete 0.00d 0.00d 0.00d 0.00d 02-Feb-2024 -4,00d '0|ect Complete
(= Demoltion 0.00d 0.00d 5.00d 4.00d D1Jan-2024 A 11-Jan2024 -4.00d
A1040 A 0.00d 0.00d 5.00d 400d 01Jan-2024 4  11-Jan-2024 -4.00d |
= Installation 0.00d 0.00d 14.00d 10.00d 03Jan-2024 4 25 an-2024 -4.00d |
A1050 B 5.00d 5.00d 8.00d 5.00d 03Jan-2024 4  18Jan-2024 -1.00d|| | 0 e Bl
A1080 C 0.00d 0.00d 10.00d 10.00d 12Jan-2024  25-Jan-2024 -4.00d .
= Quality Assurance 0.00d 0.00d 6.00d 6.00d 26Jan-2024  02-Feb-2024 -4,00d uality Assurance
A1070 D 0.00d 0.00d 5.00d 5.00d 26Jan-2024  01-Feb-2024 -4.00d '
A1080 Final Inspection 0.00d 0.00d 1.00d 1.00d 02-Feb-2024  02-Feb-2024 -4.00d Fﬁal Inspection

A/ \ ™

Project Finish Date

[»

Use scheduling options from

20.00d | 01-Jan-2024 & | 02-Feb-2024 |

—— K (A = Administration 000d  2500d  2000d D1an20244 02Feb-2024 -4.00d| 1
General | Advanced - TEE=F A1000 | Notice to Proceed 0.00d 0.00d 01-Jan-2024 A 0.00d é Notice to procsLd
I~ Ignore relationships to and from other projects : A1010  Project Start 0.00d 0.00d 01Jan-2024 & 0.00d Project Start
™ Wake open-ended actvilies criical . ol A1020 | Project Management  0.00d  21.00d 20.00d 01-Jan-2024 A 02-Feb-2024 -4.00d |
¢ Use Expected Finish Dates A1030 | Project Complete 0.00d 0.00d 0.00d 02-Feb-2024 -4.00d |
[~ Schedule automatically when a change affects dates = Demolition : 5-08d- 5.00d 4.00d 01dJan-2024 &  11Jan-2024 -4.00d v lition
I™ Level resources during scheduling A1040 A 5.00d 400d 01dJan-2024 & 11Jan-2024 -4.00d |
r ignment costs after = Instaliation 14.00d 10.00d 03Jan-2024 &  25Jan-2024 -4,00d| v l ation
S A1050 |B 8.00d 5.00d 03.Jan-2024 &  18Jan-2024 -1.00d|
¥ \Retained Logic " Progress Override ¢ Actual Dates A1080 |C AEy 10.00d 10.00d 12Jan-2024  25Jan-2024 -4.00d |
=l Quality Assurance 0.00d 6.00d 6.00d 26\Jan-2024  02-Feb-2024 -4.00d |
CAKTInNe Sl S o A1070 D 0.00d 5.00d 5.00d 26-Jan-2024  01-Feb-2024 -4.00d
Lais taas A1080 | Final Inspection 000d  1.00d 1.00d 02Feb-2024 | 02Feb2024 4.00d|

https://tensix.com/options-for-scheduling-progressed-activities-in-p6/  Lien a consulter
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> PRIMAVERA versions :

Version Date de production Articles sur le programme
21.12 2021 Top New Features in Primavera P6 v21.
20.12 2020 Primavera P6 Version 20.12 Is Out. Here’s What’s New.
19.12 2019 Primavera P6 Pro v19.12 is here. Here’s What’s New.
18.8 2018 Install 2 Versions of Primavera P6 On the Same PC — NEW In Version 18
17.12 Dec 2017
17.7 July 2017 Primavera P6 Release 17.7 Is Out But It’s A Light Update
16.2 Oct 2016 Oracle Releases Primavera P6 16.2 — Java Moving Out Performance Moving Up
16.1 April 2016 Primavera P6 16.1 Is Released! Everything You Need To Know
15.2 2015 Primavera P6 64-Bit or 32-Bit: Which Should You Install?
15.1 2015 All Primavera Products Jump To Version 15.1 — Here’s Why
8.4 2014 Primavera P6 Professional 8.4 is Out: Should You Upgrade?
8.3 2013 What's the difference between Primavera P6 PPM and Primavera P6 EPPM?
8.2 2012 P6 Professional R8’s New User Interface : A Game Changer
8.1 2011 [Book Review] Oracle Primavera P6 Version 8: Project and Portfolio Management
7 2009
6.7 2009
6.2 2008 Oracle announces that it will purchase Primavera Systems
6.1 2007
5 2005
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https://www.planacademy.com/primavera-p6-v21-whats-new/
https://www.planacademy.com/primavera-p6-v2012-whats-new/
https://www.planacademy.com/whats-new-primavera-p6-v1912/
https://www.planacademy.com/install-2-versions-primavera-p6-on-your-pc/
https://www.planacademy.com/primavera-p6-177-whats-new/
https://www.planacademy.com/primavera-p6-162-released-whats-new/
https://www.planacademy.com/primavera-p6-16-1-released-complete-details/
https://www.planacademy.com/primavera-p6-64-bit/
https://www.planacademy.com/primavera-products-jump-to-version-15-1-explained/
https://www.planacademy.com/primavera-p6-84-should-you-upgrade/
https://www.planacademy.com/primavera-p6-ppm-vs-primavera-p6-eppm-differences/
https://www.planacademy.com/p6-professional-r8s-new-user-interface-a-game-changer/
https://www.planacademy.com/oracle-primavera-p6-version-8-project-and-portfolio-management-book-review/
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