
Lecture Three: Risk Management in International Transportation 

Text 3.1: 

Risk management in international transportation includes identifying, assessing, 

and mitigating risks related to logistics operations. These risks can be operational, 

financial, strategic, or compliance-related. Techniques like SWOT analysis, scenario 

planning, and Failure Mode and Effects Analysis (FMEA) aid businesses in anticipating 

potential disruptions. Implementing risk mitigation strategies such as purchasing 

insurance, diversifying suppliers, and developing contingency plans is vital for 

sustaining the reliability and resilience of the supply chain (Cook, 2006; Gong & 

Cullinane, 2018). 

Definition of Related Specific Terms: 

• Contingency Plan (خطة الطوارئ): A strategy designed to deal with unexpected 

events or emergencies. 

• Failure Mode and Effects Analysis (FMEA) (تحليل نمط وآثار الفشل): Identifying 

potential failures and their impacts. 

• Scenario Planning (التخطيط بالسيناريوهات): anticipating or preparing for different 

future scenarios. 

• SWOT Analysis ( تحليل SWOT): Recognizing and identifying strengths, 

weaknesses, opportunities, and threats. 

Terms employment in real-world examples 

A. During the COVID-19 pandemic, numerous companies diversified their 

supplier base to mitigate the risk of supply chain disruptions caused by 

lockdowns and factory closures. 

B. The company had a contingency plan to handle supply chain disruptions caused 

by natural disasters. 

C. Toyota uses FMEA to anticipate and mitigate its supply chain risk, ensuring 

potential failures are identified and addressed proactively. 

 


