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Abstract:

The study aimed to explore the role of organizational structure in to achieve the possibility
of empowerment as a managerial tool in the Algerian banks. It has been studied the reality of
some algerian banks in Tebessa to stand up its organizational structure properties through
structure dimentions and knowing the role of empowerment in.

The study has reached some results are that the organizational structure of Algerian banks
is traditional hierarchical power, it is characterized by excessive centralization this is contrary
to the principle of empowerment. It depends on horizontal structures that are decentralized
in the light of freedom and independence and to build participatory relationships between
different administrative levels.

Keys words: organizational structure, organizational structure dimentions,
empowerment, empowerment dimentions.
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