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Organizational Structure And Its Effect On Administrative Creativity
An Applied Study On The Mine Complex Of Phosphates In Djebel Onk
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Abstract:

Administrative Creativity is one of the important variables that are affected by the type and flexibility of
the organizational structure. And these two variables were addressed in this study as one of the renewed and
controversial topics, especially Administrative Creativity as a dependent variable, in the Algerian institution
and its constant need to research it and its effects. This study is an additional contribution aimed at
identifying the type of organizational structure and its impact on administrative creativity in the Algerian
institution through The Mine Complex Of Phosphates In Djebel Onk, in which the descriptive approach,
was used with the help of that in the questionnaire, where the questioned sample was 200 workers, in which
analysis was used in the statistical tools The occasion is through the SPSS program. And the study showed
that the organizational structure in the Complex under study is rigid, And it also showed that the level of
administrative creativity of the respondent sample is average, And also indicated that there is a strong
relationship between the administrative creativity of workers and the organizational structure in the The
Mine Complex.

Key Words: Organizational Structure, Administrative Creativity, Working Climate.
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