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Change Management in Police Institutions
Sharjah Police as a Model

Study stresses the paramount importance of application
of change management concept in all institutions nowadays.
given the current rapid progress seen all over the world and
which engendered a host of challenges and implications
which should be faced and contained. With this end in view.
the study endeavors to realize numerous objectives and an-
swer a number of questions such as: What is the concept of
change? What are the kinds of change. and stages of change
management? What are the role and importance of leader-
ship in change management? Study also provides answers
for questions on differences between security field and other
fields; various stages of change UAE Police have seen over his-
tory; application of change in each stage; key factors impeding
change and finally Sharjah Polices efforts in the application of
change techniques.

Study sums up with the following key findings:

1. Change management in the security field involves the
improvement of many areas. including change in policies.
objectives. organizational structure. ways of solving
problems and facing challenges. Areas also include the
development of employees attitudes; changing their
behavior to adopt change process; accept their various
responses and deal with them in a way that serves
realization of change.

2. The importance of change management application in
all institutions. particularly larger ones. and that security
institutions are in urgent need for change management.

3. The importance of focusing on basic components (trained
teams. tools. follow up. etc.) if a continued change
management is to be realized.

4. Change should include human resources. structure.
systems. technology and rendered services.

5. The different stages of change (diagnosis. planning
implementation and assessment) cover all change related
procedures. and hence it is appropriate to use them in
emergencies management.

6. Leadershould take into account. in his planning for change.
that change should be gradual. He should also use surprise
method; explain the change to those implementing change
plan and explain to them reasons and benefits yielded from
change.

7. Human behavior plays an important role in accepting or
refusing change.

8. Success of change process hinges on the availability of
visionary leaders with future goals.
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